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Furopean diagnostics under

the microscope

Leadership challenges for NHS
consolidation

Like many markets, the demand for healthcare
services in the UK is constantly increasing, without
an equivalent growth in government spending to
pay for it. Consolidation of pathology services is
considered an essential element of reducing over-
heads, and an ambitious project to reorganize labo-
ratory services into 29 pathology networks recently
began. Using a 'hub and spoke' model — with shared
administrative and management services — will reduce
overheads and allow better use of staff resources,
as well as improving access to specialist testing.
The resulting increase in collaboration and coopera-
tion will also help to ensure that advances in medical
understanding and clinical practices are spread
more rapidly, leading to improved outcomes, better
demand management and reduced turnaround times.
To realize these aims, it is important to engage all
stakeholders at an early stage of the consolidation
process, agreeing 'pragmatic' principles and goals
and that can realistically be achieved, then working
together to update processes to optimize results.
Monitoring and measuring ongoing performance is
crucial, helping to create a sustainable business model
that reduces operational risks and helps to deliver
better overall care. Saghar Missaghian-Cully
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Opportunities and collaborations across the
Greek diagnostics network

The biopathology sector in Greece is highly frag-
mented, with hospital labs only serving their own
patients, and many small labs only offering localized
testing for a limited range of assays. This has created
a 'gap' in the market for private patients and advanced
diagnostics, which is currently served by a few core
commercial reference labs. There is no doubt that
good quality pathology services - in terms of both
testing and guidance on results - can result in
earlier diagnosis, better treatment and more targeted
therapies, but it is becoming increasingly difficult for
labs to maintain this quality without becoming uncom-
petitive in an open market. To achieve this, labs need
to focus on innovation and offering a 'value added'
service, which involves investing in the right staff and
training, and working with trusted and reliable part-
ners. In an environment of ever-shrinking margins, we
must constantly adapt, improve and innovate to move
ahead, and staying focused on quality is essential to
long-term success. Dimitris Chatzidimitriou
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A role for clinical decision support in
Germany

Rapid developments in medical understanding
lead to constant changes in clinical best practice,
making it virtually impossible for doctors to keep
up-to-date on the latest guidelines and recommen-
dations. Clinical decision support (CDS) systems —
such as AlinlQ CDS - help to guide treatment deci-
sions and improve overall patient care by allowing the
collective medical expertise within an institution to
be captured, digitized and combined with informa-
tion from other sources to create treatment path-
ways that can be applied in a standardized, scal-
able and safe way. This supports improved clinical
decision-making and more effective care, helping
to ensure better outcomes and improving opera-
tional efficiency. Implementation of a CDS system
can provide benefits across the entire health-
care continuum, but requires close partnership
between the lab, the CDS provider and clinical staff
to develop a system that improves patient care and
helps healthcare providers to achieve their strategic
and management goals. Setting clear and meas-
urable targets for CDS implementation will provide
strong evidence to demonstrate the potential for
both downstream savings and improved patient care,
helping to further demonstrate the central role the
laboratory plays in patient management. Alexander
Hoffmannm
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