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360-Degree Leadership - Out of the Comfort
Zone and into Positive Leadership

Positive leadership, which focuses on employee strengths and fosters a
supportive work environment, enhances satisfaction, performance, teamwork,
and innovation, making it a crucial contemporary management approach.

MARTINA
BUTTINGER

Director | Hauser zum Leben Nursing Facilities |
Vienna | Austria

In today’s workplace, navigating employee fluctuation

and maintaining motivation can be formidable challenges

for managers. High turnover rates, waning team morale,

and unmet organisational goals are common hurdles that
leaders must address. The root of these issues often lies

in the disconnect between employees’ expectations and
managerial objectives. This misalignment can lead to discord
and inefficiency. However, through positive leadership,
managers can transform these challenges into opportunities
for growth and improvement. By fostering a culture of
personal development and self-reflection, leaders can bridge
the gap between stakeholder needs and organisational
goals, ultimately achieving greater synergy and success.

Navigating Employee Fluctuation and
Motivation: The Path to Effective Leadership
Who hasn'’t experienced times of increased employee
turnover, decreased team motivation, or missed company

goals? These are challenging periods for individual
managers and teams alike. Every employee has concerns

key points

+ Positive leadership creates an atmosphere of trust and
appreciation, leading to higher employee satisfaction, increased
employee retention, and lower fluctuation rates.

» By recognising and promoting employees’ strengths, positive
leaders can boost their performance and productivity. Valued
and supported employees are more motivated and committed to
the company’s success.

» Positive leadership fosters a climate of cooperation and mutual
respect and reinforces teamwork and cohesion. Constructive
communication and support among team members enhance
team performance.

- Positive leaders encourage creativity and risk-taking by creating
an environment that supports experimentation, leading to
increased innovation and practical problem-solving.

» By considering individual needs and goals, positive leaders
build strong emotional bonds with employees, resulting in higher
motivation, increased loyalty and greater commitment to the
company’s tasks and objectives.

that translate into expectations for their working environment.
When these needs don't align with a manager’s objectives,
disharmony arises between employer and employee. Ideally,
such phases of collaboration should be avoided. However, if
they do occur, the positive leadership approach can bring the
personal change and self-reflection needed for leadership
behaviour to reconcile stakeholders and bridge this divide.

When do managers reap the fruits of success? This
happens when they understand and address the needs of
their employees through effective leadership. The goal is
to align the needs of the staff with those of the organisation
to create synergy. While this may seem like an enormous
challenge, effective leadership can open the door to success
at both the employee and organisational levels.

Positive Leadership in Practice: Fostering
Strengths, Satisfaction, and Innovation

Positive leadership is an approach that prioritises
harnessing employees’ strengths and potential, fostering
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motivation, and cultivating a positive work environment.

This leadership style has become more prominent in recent
years as it consistently correlates with heightened employee
satisfaction, improved performance, and stronger team
cohesion.

Grounded in the principles of positive psychology, this
leadership style champions bringing out and promoting the
best in individuals. Rather than fixating on shortcomings or
weaknesses, positive leadership focuses on employees’
strengths and how they can be optimally leveraged. Positive
leaders are inspiring, empathetic, optimistic and motivating.

However, its effectiveness hinges on the manager’s
conviction in this leadership philosophy and their commitment
to the development of a suitable framework for the workforce.
There are five pillars to build on:

encourages risk-taking and experimentation, they can increase
their team’s innovation and find new ways to overcome
challenges.

5. Increasing employee loyalty and motivation

Positive leaders can build strong emotional bonds with
their employees by considering their individual needs and
goals. This leads to higher employee motivation and greater
commitment to the company’s tasks and goals.

Implementing Positive Leadership: Practical
Strategies for Inspiring and Supporting Teams

Positive leadership is a leadership approach that builds
on the strengths and potential of employees to create a
motivating and supportive work environment. In practice,

-

Positive leadership is an approach to leadership that focuses
on promoting employees’ strengths and potential, motivating
them, and creating a positive work environment

_/

1. Increased employee satisfaction

Positive leaders create an atmosphere of trust and
appreciation that makes employees feel valued and
respected. This positively affects employee satisfaction,
which in turn can lead to higher employee retention and
lower fluctuation rates.

2. Improved performance and productivity

Positive leaders can increase their employees’
performance and productivity by recognising and promoting
their strengths. Employees who feel valued and supported
are more motivated to give their best and commit to the
company’s success.

3. Better teamwork and cohesion

Positive leadership promotes a climate of cooperation and
mutual respect. Leaders can improve team performance
by creating a positive work environment in which team
members communicate constructively and support each
other.

4. Promoting innovation

Positive leaders encourage their employees to be creative
and come up with new ideas. By creating an environment that

positive leadership can manifest itself in various forms, from
inspiring leaders to innovative team strategies. Here are
some practical examples and success strategies of how
positive leadership can be successfully implemented:

Practical example 1: Inspiring communication

An excellent example of positive leadership in leadership

is the inspiring communication of managers. Leaders

can create a positive and motivating work environment

by articulating a clear vision, emphasising the company’s
values, and encouraging employees to do their best. ACEO
who communicates regularly with employees, recognises
their achievements, and encourages them to develop can
increase team engagement and satisfaction.

Practical example 2: Strengths orientation and
development support

Another important practice in positive leadership is focusing
on strengths and promoting employee development. By
recognising the individual strengths of their team members,
promoting them, and using them accordingly, managers can
increase performance and motivation in the team. A manager
who provides regular feedback creates development plans
and encourages employees to continue training will help the
team reach its full potential.
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Practical example 3: Teamwork and collaboration

Positive leadership also promotes teamwork and team
collaboration. Leaders can create a positive team
culture that promotes openness, respect, and trust.
Through shared goals, regular team meetings, and the
opportunity for employees to contribute ideas and work
together on solutions, teams can work together more
effectively and achieve better results.

5. Be arole model

As a leader, you should, no, you must lead by example.
Show positive behaviour, take responsibility, and be a role
model for your employees.

By applying these practical examples and success
strategies, managers can successfully implement positive
leadership in management and create an inspiring and
motivating work environment that leads to higher employee

-

Positive leadership has gained importance in recent years
and is increasingly recognised as an effective approach to
employee motivation and development

/

Success Strategies for Positive Leadership in
Leadership

Five core values are to be leveraged by positive leaders to
be successful:

1. Authenticity and empathy

Be authentic and show empathy toward your employees.
Show interest in their concerns and needs to build a trusting
relationship.

2. Clear communication

Communicate clearly and transparently with your
employees. Share your vision, goals, and expectations so
that everyone on the team can pull together. Let it be known
that “not approving” topics or applications should also be
explained.

3. Recognition and appreciation

Recognition and appreciation are essential components of
positive leadership. Praise your employees’ achievements,
show gratitude, and create a culture of recognition in the
team.

4. Offer development opportunities

Give your employees the opportunity for personal and
professional development. Create individual development
plans, offer further training opportunities, and support your
employees in achieving their goals. Of course, this process
should be developed and implemented together with the
employee concerned.

satisfaction, better performance, and stronger team
dynamics.

Positive leadership as a management approach is not
necessarily new, but it has gained importance in recent years
and is increasingly recognised as an effective approach to
employee motivation and development. Positive leadership
is based on the idea that managers should focus on the
strengths and potential of their employees in order to create
an inspiring and supportive work environment.

In contrast to traditional, authoritarian or controlling
leadership styles, positive leadership focuses on empathy,
appreciation, motivation and promoting development.
Managers who practice positive leadership are characterised
by their authentic behaviour, their open communication and
their ability to inspire and motivate employees.

Final Recommendation: Have Fun
Implementing It

Positive leadership can help increase employee engagement,
satisfaction and performance, ultimately contributing to a
positive corporate culture and sustainable company success.
Although positive leadership is not an entirely new leadership
style, it is increasingly seen as a contemporary and effective
approach to leadership.
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